
Undangan PROGRAM FASILITASI  
SERTIFIKASI KOMPETENSI AHLI (SKA) Bidang MANAGEMENT 

PELAKSANAAN dan PROGRAM PEMBINAAN PROFESI INSINYUR 

Jakarta, 23 - 25 MEI 2016 
 

 

WORKSHOP FASILITASI SERTIFIKASI KOMPETENSI 

AHLI (SKA) PROJECT MANAGEMENT dan PROGRAM PEMBINAAN PROFESI 

INSINYUR (P3I), 23, 24, 25 MEI 2016 

 

Menyambut percepatan pembangunan infrastruktur nasional dalam RPJM 2015-2019 dan penerapan 

UU Nomor 11 tahun 2014 tentang Keinsinyuran serta implementasi Masyarakat Ekonomi Asean 

pada Desember 2015, PII bekerjasama dengan Balai Peningkatan Penyelenggaraan Konstruksi, 

Direktorat Jenderal Bina Konstruksi, Kementerian Pekerjaan Umum Dan Perumahan Rakyat akan 

menyelenggarakan Workshop dan Uji Sertifikasi Kompetensi Bidang PROJECT MANAGEMENT 

sebagai berikut : 

Three Day WORKSHOP PROJECT MANAGEMENT  

dan  

PROGRAM PEMBINAAN PROFESI INSINYUR 

Date : 23, 24, 25 MEI 2016 

Tempat : Golden Boutique Hotel Jl. Melawai 8 No. 6-8, Blok M, Jakarta Selatan 

 

BENEFITS : 

Workshop Project Management : 

• Memahami, mendalami dan menghayati konsep dan ketrampilan dalam Project Management Body 

of Knowledge (PMBOK) 

• Memahami praktik dasar semua tipe Project Managers dengan standar yang tinggi untuk 

memperoleh project excellence. 

• Memahami  bahwa Project Management Body of Knowledge (PMBOK) yang merefleksikan 

kerjasama dan pengetahuan yang dibutuhkan Project Managers. 

• Memahami dasar dasar Project Management yang dapat diterapkan pada semua proyek tanpa 

kecuali. 

• Memhami EEF’s  and OPA’s sebagai masukan utama untuk pengelolaan proyek. 

• Melakukan Earned Value Analysis dan proses pelaporan. 

 

Program Pembinaan Profesi Insinyur : 

 Memahami Pengetahuan, Ketrampilan dan Sikap Insinyur Profesional 

 Memahami UU Keinsinyuran dan Organisasi PII 



 Memahami Sistem Sertifikasi Insinyur Profesional dan Pogram Keprofesian 

Berkelanjutan. 

 Mutual Rogonition dengan Asean Engineers dan Asia Pacific Engineers Registers 

 Sertifikasi Insinyur Profesional Pratama 

 

 

Instructors / Facilitators : 

Dr. Ir. Tiena G. Amran, M.Sc., IPU 
Ir. Indracahya Kusumasubrata, IPU 

Ir. Catur Hernanto, M.M., IPU 
Ir. Prihadi Waluyo, M.M., IPM 

Ir. Dosohusodo Widjojo, M.M., IPM 
 

Training Agenda For Workshop: 
1. Project Integration Management 

• Project Charter • Overview of Organization Structures and Cultures • Plan, 

direct, manage, control the project 

2. Project Scope Management 

• Define Scope • Create WBS 

3. Project Time Management 

• Define Activity • Activity resources • Activity durations • Develop schedule • 

Control schedule 

4. Project Cost Management 

• Estimate cost • Determine budget • Control cost 

5. Project Quality Management 

• Plan quality management • Perform quality assurance • Control quality 

6. Project Human Resource Management 

• Acquire project team • Develop project team • Manage project team 

7. Project Communication Management 

• Manage communications • Control communications 

8. Project Risk Management 

• Identify risks • Perform qualitative risk analysis 

• Perform quantitative risk analysis • Risk responses • Risk control 

9. Project Procurement Management 

• Conduct Procurements • Control Procurements • Close Procurements 

10. Project Stakeholder Management (Included K3L). 

• K3L Awareness • Identify stakeholders, • Manage stakeholders • Control 

stakeholders 

11. Software MS Project as Toolset 

• MS Project software (published) provided for exercise only. 



• Participants should bring computer with requirements is Windows 7, with 2GB 

memory. 

12. SKA Management Pelaksanaan (Project Management, Construction 

Management, Construction Quality Management, Health & Safety Management 

Profesional Certificates) - (SKA, Sertifikat Kompetensi Ahli) 

• Guidance for Indonesia Project Management Professional Certification LPJK 

• Examination for LPJK Project Management Certification 

 

Agenda For P31 (Program Pembinaan Profesi Insinyur) : 

1. Etika Profesi 

2. Undang Undang No. 14 tentang Keinsinyuran dan Organisasi PII 

3. Sistem Sertifikasi Insinyur Profesional dan Program Keprofesian 

Berkelanjutan (PKB) 

4. Bakuan Kompetensi Insinyur Profesional 

5. Workshop Formulir Aplikasi Insinyur Profesional (FAIP) 

 

 
Contribution Fee and Certificates : 

Rp. 1.250.000 per participant (PII member dan sudah tersertifikasi / Certified Insinyur Profesional) 

Rp. 4.000.000 per participant (Public, min 3 years of experience, Special Requirements / Terms and 

Conditions) 

 

PII will provide : 8 (eight) Certificates as follows :  

1. SKA Muda in Project Management, Construction Management, Construction Quality 

Management, Health & Safety Management Professional Certificates (choose one) issued by LPJK. 

2. Project Management Certifcate, issued by BKTI PII.  

3. K3 Awareness Certificate, issued by BKTI PII.  

4. Construction Quality Management Certificate,issued by BKTI PII.  

5. Participation Completion Certificate, issued by BKTI PII. 

6. SKT Fasitiltasi Sertifikasi Kompetensi Ahli Managemen Proyek, issued by Balai Peningkatan 

Penyelenggaraan Konstruksi.  

7. Sertifikat Sebutan “Insinyur” (Ir.) , issued by PII. 

8. Certified Insinyur Profesional Pratama (IPP), issued by PII. 

 

Modules of workshop material, coffee break, lunch, goody bag, softcopy Project Management Body 

of Knowledge (PMBOK) published MS Project tool software (option). 

 

Information & Registration : 

Fajriah, 081283935093& Tias, 081210024541 

Jl. Bandung No. 1, Menteng, Jakarta Pusat 10310. 



Phone : (021) 31904251-52  Fax : (021) 31904657 

Website : www.bkti-pii.or.id Email : bkti_pii@yahoo.co.id 

 

 

 

http://bkti-pii.or.id/
mailto:bkti_pii@yahoo.co.id

